iZi logistics
i2i logistics your logistics partner

At 12i Logistics we use a ‘keep it simple’ approach by quickly identifying opportunities that will reduce costs, enhance
business systems and improve customer service. We are committed to providing practical and innovative logistics
solutions that work!

i2i logistics provides solid management advice across the entire supply chain having gained extensive experience by
managing large scale logistics operations across many sectors.

Chris Yankos holds a Master Of Business in Logistics and has over 25 years Supply Chain Experience

Through i2i Logistics he has a lot to offer with his Experience gained from hands on Supply Chain Management working for
large multi national Japanese and American companies and many Australian SME’s. This has provided him with tremendous
insight to the possibilities within and outside Australia.

Summary;
*  more than 25 years logistics experience
*  held senior roles with Denso Aust; Mattel Asia Pac; POD/CPPL
*  developed innovative supply chain solutions that have greatly improved service
* identified and achieved significant reduction in costs
e commissioned new warehouses
e implemented warehouse management systems.
. has extensive consulting experience across multiple businesses
e  extensive experience in procurement and Asian distribution
e delivered sustained inventory reduction programs

Contact us www.i2ilogistics.com.au e.chris@i2ilogistics.com.au
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Scope of activities carried out by i2i includes;

Inventory Management Reviews

Supply Chain Cost analysis

Customer Service Performance Reviews

Warehouse relocation project management

Warehouse layout planning and design

Replenishment methodology

Strategic Overview of Supply Chain

Operational Re-engineering

Procurement Request For Tender/Quotations

Warehouse Management System Functionality Assessment

Benefits of our services include:
«  Quickly identifying where opportunities exist to save money
«  Quickly identifying service and performance issues and causes
«  Reduction in Inventory holding
+  Providing clear and concise task analysis to promote efficiency improvement
+  Sharing knowledge with team members
«  Providing clear commitment of actions and findings
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Case study 1

A Major International Wholesaler Servicing the FMCG Industry

+ Inventory Holding excessive Actual Closing Inventory

+  Planning methodology disjointed 07

+  Customer Service ranked as worst in the sector i

- Significant customer complaints : =01

150 ]
Task 0
Scoped and implemented Key Account Stock Management planning >
system that aligned forecast to demand reducing inventory held from %°T o7 [ aoe | 1ee9 [ 2000 | o1 |
$26.2 to $10.2m on an increased sales base of 15 % over the same el 2oz es ] - e
period.
Supply Ratio

Outcome
Improved supply ratio from 60% to 95%: 100% -
Reduced shrinkage 0% |
Established accurate sku data (99% for entire Asia Pac region) g o]
Improved order to delivery fulfillment z 0%
Increased customer order and delivery fulfillment 3 30% 1
Achieved 100% catalogue delivery 10%
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Case study 2

A global FMCG business servicing all major retailers across Australia and NZ.
Warehouse methods labour intensive
Significant double handling
« Inventory & Despatch accuracy poor
«  No barcode or radio frequency scanning

Task:

Prepared and delivered a strategic warehousing review that consolidated 5 warehouses of
37500m?2 to a single site of 20000m2.

Scoped, selected and implemented new WMS

Outcome

Relocated 16500 pallets over the peak season within a 6 week period (whilst continuing day
to day business without impact to customer order delivery timing).

Implemented WMS on-time and on budget

Reduction in double handling

Significant reduction in despatch errors

Implemented Radio Frequency scanning

Significantly reduced costs $m 4.5 p.ain a 2 year period

Achieved 99% accurate DC bookings

Achieved 98%-+ delivery performance across 1800 delivery locations

* Independent assessors Benchmarking Success carried out the study of this supply chain.

It placed the performance in an elite group, the top 10% of 130 retail suppliers in Australasia.
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What i2i Logistics can do for your business.

Reduce Warehouse Running costs by quickly analysing-
+  Resource level
«  Operational flow
«  Warehouse Layout
+  Systemsin use

Reduce Inventory holding by quickly analysing
«  Stock holding categories
«  Planning system
«  Forecast methods
«  Sourcing Restrictions
« Inventory holding cost savings

Improve Supply Chain Visibility by quickly analysing
«  Fulfillment to customer
+  Replenishment options
+ Intransit
+  Costsavings
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